THE COACHING IMPACT STUDY™

AN INVITATION TO PARTICIPATE

Executive coaching has been especially popular in recent years, growing to a multi-billion-dollar industry. However,
despite many claims for the benefits of executive coaching, relatively little hard evidence has been published that
supports them. Nonetheless, coaching continues to proliferate throughout organizations, due in part to these strong

anecdotal accounts of its effectiveness.

In December 2004, Cambria — in a partnership of coaches, academics,
and coaching consumers — launched an ongoing study of the impact of
executive coaching in large organizations. We continue to gather data
from a growing number of participating organizations, using members of
the coaching engagement ‘“triad” (coach, coachee, and manager/
sponsor) to evaluate the perceived, measurable impact of executive
coaching on both individuals and their organizations.

Objectives

Our primary objective is to measure perceptions of the qualitative and
quantitative value and impact of executive coaching engagements and
to analyze the factors important to their effectiveness. A number of
organizations have signed up to participate in the study, and we
continue to look for more organizations interested in joining the effort.
Our desire is to contribute to an empirical foundation for the field of
executive coaching, and to provide insights that will be useful to
organizations that utilize coaching.

Participation

Organizations participating in the study identify coaching engagement
stakeholders to respond to online surveys. Data collection is minimally
intrusive and easy to complete. To help cover the costs of data
collection, quantitative analysis, summary reporting, and presentation of
findings to scientific and industry communities, each participating
organization makes a modest annual financial contribution.

Benefits

Organizations that participate in this study will receive summary reports
analyzing the responses from their own program. Cambria will also
include a benchmark report aggregating all the results across
participating organizations.
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The following organizations have signed on to participate in the Coaching Impact Study:

Study Participants
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Principal Investigators

The study’s authors and current principal investigators are:

Ellen Kumata, Partner & Managing Director, Cambria Consulting, Inc.

Derek Steinbrenner, Principal, Cambria Consulting, Inc.
= Dr. Barry Schlosser, Co-President, Strategic Executive Advisors, LLC

= Dr. James Hunt, Associate Professor & Chair of the Management Division, Babson College
Publication of Findings

To contribute to the understanding and ongoing professionalization of the coaching profession, analysis and
publications of findings is a primary objective of this effort. Since launching the study, its authors and participants
have presented and published on the study and its findings several times, including:

= Kumata, E., Schlosser, B., Hunt, J., Gentry, C., & Steinbrenner, D. (2005). Coaching impact: Identifying individual and
organizational outcomes of coaching. Presented to the Society for Industrial and Organizational Psychology’s 20th
Annual Conference, Los Angeles.

= Schlosser, B., Steinbrenner, D., Kumata, E., & Hunt, J. (2006). The Coaching Impact Study: Measuring the value of
executive coaching. International Journal of Coaching in Organizations, v4(3), pp. 8-26.

= Steinbrenner, D., Kumata, E., & Schlosser, B. (2007). Commentary on The Coaching Impact Study: Measuring the Value
of Executive Coaching. International Journal of Coaching in Organizations, v5(1), 158-161.

= Steinbrenner, D., Schlosser, B., & Snyder, S. (2008). Measuring the impact and value of executive coaching. Presented
to the Society for Industrial and Organizational Psychology’s 23rd Annual Conference, San Francisco.

For Further Information

Contact Derek Steinbrenner (dsteinbrenner@cambriaconsulting.com) to find out more about the Coaching Impact
Study™ and learn how you can participate.

About Cambria Coaching

Cambria Coaching is a division of Cambria Consulting, Inc., a human resource and management consulting firm specializing in developing
people solutions that drive business performance. Our organizational development and leadership foundation enables us to approach coaching
from both the individual and organizational levels. We focus on bench strength development; key leader development linked to succession
planning; high-potential development; and strategically-targeted efforts where behavior-change is critical. We partner with clients to put in place
the strategy, process, supporting tools, and coaches — both internal and external — to accomplish this work. For more information about
Cambria’s range of solutions, visit our website or call (617) 523-7500.

www.cambriacoaching.com
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